EXHIBIT A: As each person speaks for the first time, write their name
in the next row down of the first column. Then when they give their
second speech, write in the second column (and cross out their name in
the first column), and so on. This way you can track precedence among
competing members (whichever member has made it to the fewest
columns / is farthest left has priority), recency among equal-precedence
members (pick whichever speaker is highest in the column they are tied
for), you can resume debate where you left off on an item (e.g. after a
tabling, amendment, or lengthy break), and can announce how many
speeches have been given under cach PO's leadership.

EXHIBIT B: On your seating chart, write the number of the speech a
person is giving below their name. So, when someone gives the first
speech, write a 1 below their name. Second speech gets a 2, et cetera.
When someone speaks for a second time, note this underneath (or next
to) where you noted the first speech. When people stand, quickly scan
the chart; You can take in at a glance who has fewer speeches, and if
you compare numbers, you can instantly see who spoke more recently.

QUESTIONING: Tally marks below the numbers on your seating chart
are generally sufficient for tracking the number of questions asked,
should you care to do that.
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