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THE PURPOSE OF THIS PUBLICATION

One of the greatest difficulties currently facing secondary forensics programs is the availability and training of adult judges to adjudicate student contests. This challenge is not unique to Florida; it is a national concern. In some states, mandatory judge training and certification programs have been organized and administered with a great deal of success. While Florida’s size makes such a program logistically difficult, the larger barrier to such an effort here stems from the differing characteristics and goals of speech and debate programs in Florida. For example, some schools and programs are able to generate the resources necessary to travel nationally, while others can compete only at the local level. Crafting a single, statewide program that would effectively serve the needs of all programs has never been practical.

Instead, Florida coaches have long agreed that individual programs must be responsible for finding and training judges. With all of the other responsibilities that coaches have, judge training needs are often overlooked. When this happens, the results can be unfortunate—well-prepared and dedicated students become frustrated when their ballots contain little or no helpful feedback.

This manual is the best effort to date at providing Florida coaches and local leagues with a baseline for the training of new judges. It provides an overview of each event and distinguishes between NSDA, CFL, and FFL rules. Please remember that this document is intended to be a starting point for judge training, but it should not be the finish line. Judges typically say that the best training comes from actually watching rounds, but we owe to it our students to provide new judges with at least some background information on an event they are seeing for the very first time.

Experienced judges may find this manual helpful as well, particularly in reviewing technical rules and differences between leagues.

The greatest difficulty in crafting this document has been in accounting for the myriad of “local practices” at tournaments. We have done our best to highlight those distinctions here, but this document is no substitute for listening to verbal instructions from tournament staff and reviewing written instructions on ballots.

We hope that judges will find this document to be a useful tool in their training. We welcome feedback from all coaches and judges, which can be submitted to the president or director of your local league/tournament.

The following coaches participated in this project and deserve the gratitude of our community: Darcy Butrimas, Rob Carraway, Paul Gaba, Beth Goldman, Rick Herder, Wayne London, Dean Rhoads, and Mary Schick. The Policy Debate glossary included here was originally designed by Richard Edwards, Rick Herder, and Jackson Mumey.
Jason Wysong

President, Florida Forensic League, Inc.,

on behalf of the 2003-2004 members of the Florida Council of Presidents

FREQUENTLY ASKED QUESTIONS FOR NEW JUDGES
1. I keep hearing acronyms used for tournaments. What do they mean?

--NSDA: National Speech & Debate Association (formerly the National Forensic League). This is the largest secondary speech and debate organization in the country. The NSDA is comprised of many districts. There are five districts in Florida:

1. Sunshine (Panhandle, West Coast)

2. Panther (Orlando, Gainesville, Jacksonville)

3. Manatee (Broward)

4. South Florida (Miami-Dade)

5. Oceanfront (Palm Beach/Martin, Hendry, Glades)

--NCFL: National Catholic Forensic League. This organization was started so that private, Catholic schools could compete in their own organization. Now it is open to all schools, both public and private. The NCFL is comprised of many local leagues, following the same boundaries as Roman Catholic dioceses. There are five diocesan leagues in Florida:

1. Diocese of Tampa/St. Petersburg (Panhandle, West Coast)

2. Diocese of Orlando (Orlando, Gainesville, Jacksonville)

3. Diocese of Palm Beach (Palm Beach/Martin)

4. Diocese of Miami (Miami-Dade and Broward)

5. Diocese of St. Augustine (Jacksonville, St. Augustine)

--FFL: Florida Forensic League. This is an independently governed organization open to all public and private schools in Florida. This organization sanctions the State Championship tournament and the statewide, open Novice State Tournament. The FFL is comprised of seven regions:

1. Panhandle

2. Timacuan (Orlando, Gainesville)

3. Gulf Coast (West Coast)

4. Macaw (Palm Beach/Martin)

5. Art Deco (Miami-Dade)

6. Hurricane (Broward)
7. Gullah Geechee (St. Augustine, Northeast Florida)

--FCDI: Florida Civics & Debate Initiative. This is NOT a debate league; instead, it is a statewide program started a few years ago aimed at bringing speech and debate to every public high and middle school in the state. Its tournaments are usually after-school or on Saturdays, geared toward first- and second-year students.

--Invitationals: Tournaments hosted by high schools, colleges, and universities that “stand alone.” They are not controlled by any league, and thus are usually open to all schools. Invitationals may or may not offer all standard events. Each invitational has its own set of rules, which are often a hybrid of NSDA and NCFL rules. The major invitational tournaments in the state of Florida include Florida Blue Key at the University of Florida, The Sunvitational at University School, and Titan at Nova High School. There are many other invitational tournaments outside Florida.

2. Why is each school required to provide judges?

Without judges, there are no tournaments. Judges are probably the most important logistical aspect of any tournament. If the school or league that organized a tournament had to provide all of the judges, the expenses of putting on the event would be much higher because each judge would have to be paid. By requiring each school to bring judges, we keep students’ costs down. Since most debate programs operate with little or no funding from their schools, all of the Florida leagues strive to keep student costs as low as possible.
3. Why does my school need so many judges?

The more students your school brings to compete, the more judges the school must supply. For each room where a round is going on, there must be a judge. Thus, for most tournaments, each school must abide by the following quota:


--Policy/Public Forum Debate:
1 judge per 2 teams or fraction thereof


--Lincoln Douglas Debate: 
1 judge per 2 debaters or fraction thereof

--Speech Events: 

1 judge per 5 contestants or fraction thereof (includes 

Congress)

At some tournaments like the district qualifier for NSDA Nationals, the judge quota may be even more stringent because of special needs, such as the use of judge panels in preliminary rounds. 

4. Who is qualified to be a judge?

Generally, anyone who has completed high school and has been properly trained can serve as a judge. Most judges fall into three categories of individuals:

A. Coaches

B. Former high school debaters, many of whom also debate(d) in college.

C. Parents and community volunteers

At most tournaments, the last category makes up at least half of the judge pool.

5. What types of events will I be judging?

The coach of the school you judge for will place you in a judging pool (there are separate pools for each of the debate events and then one pool for all of the speech/interpretation events). Once you know which pool you have been assigned to, you can review the section(s) of this manual that cover your pool. Regardless of which pool you are assigned to, you may want to read the Congressional Debate section because many tournaments use judges for this event from all of the pools. Also, particularly at small local tournaments, the tournament staff may ask you to change pools. In those cases, just read the section of the manual for the new event you’ve been asked to judge!

6. I’m hesitant to judge because I’m afraid I’ll make the wrong decision. How do I make sure I’m making the right decision?

There are no right and wrong decisions! No tournament official, coach, judge or student should ever tell you that you made the wrong decision. YOU ARE THE JUDGE—the debaters/contestants are responsible for PERSUADING YOU. If they don’t persuade you, they lose! Several judges could watch the same round, and no two judges’ rankings or reasons for their decisions would likely be the same. Speech and debate is a “human activity;” we are all persuaded or affected by different things. One of the jobs of the debaters/contestants is to adapt to their audience. As the judge, you are the primary audience. Students must adapt their performances to what they think will persuade or entertain you. You are the sole determiner of which speeches are effective, and which speeches are not effective. Your decision should not be questioned by tournament officials (and should never be questioned by coaches or other adults) unless you have failed to provide a clear explanation for your decision(s) on the ballot(s) for the round. You should keep in mind that there are rules and standards for each event. The training sessions cover those rules and standards. Following them—and making sure that student contestants follow them—will keep everyone on a level playing field, allowing you to make easier and more fair decisions.

7. As a judge, what should I bring to a tournament?

· A laptop or tablet, on which to enter electronic ballots

· Writing utensils, especially those that are easy and comfortable for you to use.

 
If you are judging debate events, it is helpful to have 2 different colors of ink.

· Paper or legal pads, especially for judges of debate events.

· A digital timer for timing presentations. A watch with a second-hand is not acceptable.

· Reading material or business work: most judges usually have at least 1 round off.

· A copy of this judge manual.

8. Where should I sit in the room to which I am assigned as a judge?

Wherever you are most comfortable! If your hearing or eyesight is poor, you will probably want to sit in the front of the room. If you want lots of distance between you and the other contestants in the round, you may want to sit in the back. Also, some events permit movement around the room and thus contestants may not always be standing in the center. Make sure you have an unobstructed sight line from wherever you want to judge. It is perfectly acceptable to move chairs, desks, and contestants as needed to clear your sight line.

9. Should I talk to the contestants in the round?

Most judges do not interact with contestants. It is permissible to say “Hello” to the students when you enter the room. Do not be overly friendly with one student you may happen to have judged before or know from another school because this will cause other students to think that you will be a biased judge. In speech events, the round starts as soon as you are seated and ready to hear speeches. In the debate events, competitors may ask you for your “judging preferences.” They want to know what type of judge you are, what arguments you find most persuasive, etc. For new judges, the only thing you should say is that you are a “lay judge.” That term tells the debaters that you want them to speak slowly, clearly explain all of their arguments and evidence, and that you are not well versed in “debate theory,” which means they will be less likely to make highly technical and theoretical arguments.

Generally, it is NOT permissible to talk to students after a round about how you voted/ranked their performances. In the speech events, this is an absolute taboo. In debate events, this process is called an “oral critique.” Oral critiques are allowed and encouraged at some tournaments in Policy Debate, but they are prohibited at many others in the interests of keeping results secret and moving the tournament along. If you wish to give an oral critique at a tournament where it is permissible to do so, make sure that you have made your decision, written the ballot, and turned it in before the critique begins. If you judge at a tournament that allows oral critiques and you do not feel comfortable giving one, then simply tell the debaters that you do not give oral critiques and that your decision and comments will be available to them after the tournament on your ballot. If you encounter a pressuring coach or student, report him/her to tab. 

GUIDELINES FOR ALL JUDGES

Most people enjoy their experience as a judge. Following these guidelines will go a long way toward making your time as a judge pleasant and rewarding.

Most people enjoy their experience as a judge. Following these guidelines will go a long way toward making your time as a judge pleasant and rewarding. Our job is to help our students improve their communication skills so that they can use their voices to create a better future for themselves and for our world. We want to provide a positive, educational experience for every student and motivate each one to work to achieve their personal best.

DO …
· Attend all judge calls, which are the brief meetings where judge assignments are handed out.

· Accept all judging assignments that are given to you.

· Report to the assigned room on-time.

· Carefully read the descriptions of each event and judging criteria.

· Ask students to turn off all electronic devices. Make sure you have turned yours off as well!

· Maintain a professional atmosphere in the room. If students are disrespectful during the round, warn them firmly, reminding them we must support each other. If they persist, have them leave the room.

· Take careful notes of each presentation/debate.

· Remain professional, but attentive and positive throughout the round. Encourage the competitors with non-verbal smiles, nods as they speak.

· Keep time on all presentations and provide time signals to the contestants if they request them.

· Complete the ballot(s) with as many substantive comments as possible. In speech events, write the ballots as each contestant is performing/speaking. We suggest you write your comments in a separate document on your laptop as the performer is speaking, then copy and paste into the E-Ballot in case you lose power.

· Provide a clear reason with specific examples for each of your ranking/win-loss decisions.

· Write constructive, but positive comments. Students want to know what they did well AND what they can do to improve.

· Turn in your ballot(s) promptly after the round’s conclusion. You can complete your comments on your e-ballots until the end of the tournament.

· If E-ballots are being used, ensure your account is set up beforehand. 

· If E-ballots: Press “start round” to start the round as soon as receive your ballot or as soon as you enter the room, whichever the tournament director prefers.

· If judge paradigms are required, ensure your paradigm is posted beforehand. 

DO NOT …
· Judge any round in which a student from the school you represent, or any other student from another school whom you should not judge because of a personal relationship, is also assigned to the same room. Return the ballot to the person assigning judges and explain the situation.

· “Stonewall” – watch a contestant with no expression or with a frown.

· Sleep, play on your phone or computer during a round.

· Allow anyone to video tape, audio tape, or photograph any round.

· Allow students to keep time for you.

· Ask students for a copy of their scripts or orations. 

· Ask students what school they are from, as they will think you may be a biased judge.

· Interrupt, or allow anyone else to interrupt, a speaker or performance once it has begun.

· Penalize speakers for failing to dress professionally—not all students can afford business attire. 

· Base your decision on your preference of the material. Judge on the performer’s ability.

· Make comments that are hurtful to the student. Remain positive and constructive.

· Discuss the students you judged, or your ranking/decision, with other judges or students. This rule is necessary to ensure that judges are not influenced by the opinions of others.

· Confer with other judges if you are in a round where a panel of judges is used. Each judge should make his/her decision independently.

· Observe student performances when you have a round off, as you may be asked to judge those students in a future round.

GENERAL INSTRUCTIONS FOR ALL JUDGES

1. Confirm your email, cell phone number, and judging assignment: Before arriving to the tournament, confirm the location, schedule, and events with the coach of your affiliated-school. 

2. Meeting for Judges: Before the first round at most tournaments, an official will provide instructions to you and may also remind you of tournament-specific policies. If you have any questions regarding your responsibilities as a judge or the rules for an event, the judges’ meeting is a great time to ask questions.

3. Judge Calls: It is imperative that you be present for all judge calls. This is the time when assignments     are handed out for each round. Missing a judge call delays the start of the round and may jeopardize students from your school, who can be dropped from the tournament if you fail to pick up a ballot that is assigned to you. You may not leave a judge call until all ballots have been distributed AND a tournament official has announced that all unassigned judges are released for that round.
4. Getting Ready for IE (speech) Rounds: When you are assigned to a round, you will be sent a message electronically indicating assignment. This message tells you what event you will be judging, what room to report to, and what time the round begins. Please be in your assigned room 10 minutes prior to the “Round Start” time. 

Do not wait for everyone to show up before starting the round, but do give any missing speakers a chance to perform if they show up late. 

5. Getting Ready for Debate Rounds: When you are assigned to a round, the header on your ballot) will tell you where to report. Please be in your assigned room 10 minutes prior to the “Round Start” time. At most tournaments, the debaters must be present 10 minutes after you arrive or the posted start time of the round, whichever is later. When the debaters arrive, please make sure that you confirm with them which debater is to be affirmative and which debater is to be negative by checking their responses against the label or handwritten information on your ballot.  Fill out the front of the ballot before the round begins. 
7. Writing Ballots for IE Events: All judges are strongly encouraged to write comments directly on each contestant’s ballot as he/she speaks. Please do not wait until after each speaker (or after the round is over) to write comments; doing so delays the tournament. In general, IE ballots should include comments on content and delivery. You should also clearly explain what the contestant could have done better in order to earn a higher ranking in the round.

8. Writing Ballots for Debate Events: Generally, judges keep a “flow” (listing of the major arguments) of the round on a separate sheet of paper and then fill the ballot out when the round is over. As you get more experience with writing down the arguments, also try to determine how the arguments that each side presents interact with one another. Which negative arguments answer or respond to the affirmative’s arguments? Which affirmative arguments answer or respond to the negative’s arguments? An accurate flow may help you to make a decision in rounds where many complex and competing arguments were presented. 

When the round has ended and you are ready to write the ballot, try to comment on each debater’s argumentation and delivery. Most important, however, is the explication of a concise “Reason for Decision” (why you voted for the contestant/team that won the debate). It is not necessary to rewrite your flow on the ballot.  

9. Making Decisions in IE Events: At the end of the round, you must rank the performances you saw in order from best to “least best.” Each contestant MUST get a different ranking (the best performance is 1st, the next best performance is 2nd, etc.). In addition to the ranking, each contestant may (depending on the tournament’s specific rules) also be assigned a rating (often a score from 70-100, but sometimes on another kind of scale). Rating ranges (at tournaments that use numerical points instead of letter grades) vary from tournament to tournament, but all require whole points. 

At most tournaments, you may give the same rating (tie) to two or more contestants, but NO TIES IN RANKS ARE PERMITTED EVER. Make sure that, in addition to recording this information on the master ballot, you also record each speaker’s ranking on his/her individual ballot.

10. Making Decisions in Debate Events: At the end of the round, after consulting your flow sheet, you must decide which debater/team won the round. After making this determination, you must also award speaker points to each contestant. At most tournaments, the winning debater/team must get a number of speaker points that is greater than or equal to the losing debater/team.  Be sure to submit your decision before providing any oral feedback or disclosure (if allowed by the tournament). 

11. Rules Violations, No Shows, & Non-Performance: If you believe that a contestant has violated a rule in the round you judged, finish the entire round and then report to the ballot check-in table, where a tournament official can answer your questions before you make your final decision. Judges cannot disqualify a contestant. If a student who has been assigned to your room never shows up to compete or arrives but refuses to perform, notify the ballot check-in table personnel.  Please do NOT interrupt or stop a debate or speech in any way unless a health or safety problem arises.

12. Disclosure/Critiques: Generally, it is NOT permissible to talk to students after a round about how you voted/ranked their performances. In the speech events, this is an absolute taboo. In debate events, this process is called an “oral critique.” Oral critiques are allowed and encouraged at some tournaments, but they are discouraged at many others in the interests of keeping results secret and moving the tournament along. 

If you wish to give an oral critique at a tournament where it is permissible to do so, make sure that you have made your decision, completed the ballot, and submitted/turned it in before the critique begins. If you judge at a tournament that allows oral critiques and you do not feel comfortable giving one, then simply tell the debaters that you do not give oral critiques and that your decision and comments will be available to them after the tournament on your ballot. If you encounter a pressuring coach or student, report him/her to tab.

13. Submitting Your Ballot: When you have completed your rankings, please press submit. It is imperative that you turn in your ballot(s) within ten minutes of the end of a round. If your tournament is using e-ballots, you do not need to return to the ballot table once you’ve submitted the ballot electronically. You are encouraged to complete the performance critiques after rankings have been submitted.

14. Report Vandalism: Destruction of property has become a serious problem at tournaments in recent years. You should immediately report any vandalism you witness. Some tournaments now require students to wait for the judge to arrive before entering the competition room; your help enforcing that guideline is appreciated!

LINCOLN DOUGLAS DEBATE

 

General Information

Lincoln-Douglas debate is a two-person format where the affirmative supports the resolution and the negative attacks it. The resolution, which changes every two months, is always a question of value. 

The debaters will try to show why their position supports the more important, fundamental principles inherent in their position and why that position is superior to the opponent’s. 

Each debater will present a case that includes:

1. Value: A universally held principle that the debater advocates in order to affirm or negate the resolution. Example: justice

2. Criterion: The standard by which the debater achieves the value that he/she presents. It is a measuring stick. Example: How is the value of justice achieved? By ensuring equality before the law.

3. Definitions: These may be given by the affirmative to clarify terms in the resolution that are ambiguous. Not every word in the resolution must be defined. Sometimes the negative will offer a counter-definition because they disagree with the affirmative’s interpretation. 

4. Arguments: Also called contentions/areas of analysis/justifications/levels of argumentation, these are the reasons the debater gives in support of the position presented.

The debaters will construct their cases using logic, theory, and philosophy. Arguments are to be substantiated by analysis, testimony, comparison and contrast, analogy, example, and/or factual data. As the official NSDA ballot states: neither debater is responsible for providing a plan to solve for the problem(s) identified with the resolution.

In this event, debaters take different approaches to delivery. The most important requirement for a debater’s delivery is that you are able to understand them and write down their arguments. If the arguments do not make sense to you, be sure to comment on that problem on the ballot. You are not expected to consider arguments that are presented at such a rapid pace that you cannot understand them.

Ultimately, a balance between relevant content and persuasive delivery is optimal.

Judges ought to put aside their own attitudes and preferences where the issues in the round are concerned. The judge’s purpose is to decide who has done the better job of debating, and not to decide which side is the “correct” one. Debaters cannot be expected to read the mind of the judge. It goes without saying that a judge should not predetermine which side of the resolution is the true one, automatically voting for one side or the other. 

 

Judges should never stop a debate to question the debaters about their position or the issues in the resolution. 
Judges should write comments to the debaters on the ballot. This assures that the coach will also get to see the feedback that the judge is providing. These comments can be largely critical; debaters want to know what didn’t work, what the judge didn’t buy as an argument or strategy. Comments on delivery problems that affected the judge’s ability to comprehend the arguments are always helpful. Debaters expect that the ballot will give a Reason for Decision (RFD). These are the arguments you felt were the important ones in the round and who you think won them.

 

Speaker points are very important to the tournament in breaking ties.

 

Speaking Order and Times


--Affirmative Constructive:

6 minutes


--Cross-Ex by Negative:


3 minutes


--Negative Constructive:

7 minutes


--Cross-Ex by Affirmative:

3 minutes


--First Affirmative Rebuttal:

4 minutes


--Negative Rebuttal:


6 minutes


--Second Affirmative Rebuttal:

3 minutes

Judges are expected to keep official time, including prep time, for the debaters. If a debater goes overtime, you may disregard those arguments. Each debater is entitled to preparation time, which can be used between speeches to prepare for the next speech. Prep time for each debater is 4 minutes, to be used at their own discretion. They should tell you how they want time to be indicated: often, they will ask for hand signals which count time down—6,5,4,3,2,1, ½, Stop. 

Sample LD Topics 
· September/October 2019: Resolved, in the United States, colleges and universities ought not consider standardized tests in undergraduate admissions decisions.
· November/December 2019: Resolved, the United States ought to eliminate subsidies for fossil fuels.
· January/February 2020: Resolved, states ought to eliminate their nuclear arsenals.
· March/April 2020: Resolved, predictive policing is unjust.
PUBLIC FORUM DEBATE

 

General Information

Public Forum debate is a team event that advocates or rejects a position posed by the resolution. A central tenet of the debate is that the clash of ideas must be communicated in a manner persuasive to the non-specialist or “citizen judge.” Public Forum values persuasion as much as it values argumentation and reasoning.

While anyone can judge Public Forum Debate, adults who are not trained in debate theory are preferred.

The topic is a current event and changes monthly. The topic is always phrased as a resolution. The pro team must uphold the resolution, and the con team must negate the resolution. 

At CFL and FFL tournaments, in preliminary rounds, the affirmative and negative positions are pre-set and the affirmative always speaks first.

At NSDA tournaments, a coin toss will determine the organization of the round—generally one team will flip and the other will call, or the judge can flip and one team can call. If the former is done, the coin toss must be witnessed by the judge(s) assigned to the round. The team that wins the coin toss shall select EITHER: 


1. Which side of the topic they wish to uphold (Pro or Con)





OR


2. Which speech they would like to give (First Speech—Team A or Last Speech—Team B)

The team which lost the coin toss will select from the remaining option.

Judges should look for clear, well-structured cases that use logical arguments and evidence as support. Unlike Policy Debate, evidence in Public Forum may be less formal, more anecdotal forms of evidence like CNN or newspaper reports. Judges should expect to see clash, meaning the debaters refute their opponents’ arguments, showing why they are flawed or insufficient. 

Delivery is an important part of this event. Rate of speech should be at a conversational pace. Good speaking in this event will approximate good speaking in front of community groups. Debaters should be fluent, articulate, free of slang and jargon, have good vocal variety and good eye contact with the judge. Argumentation should be organized and vigorous but civil (teams should not be obnoxious, rude or loud). 

Speaking Order and Times – CFL/FFL
First Affirmative:



4 minutes

First Negative:




4 minutes

First Crossfire (Neg asks first question):

3 minutes

Second Affirmative:



4 minutes

Second Negative:



4 minutes

Second Crossfire (Aff asks first question):
3 minutes

Affirmative Summary (First Aff Speaker):
2 minutes

Negative Summary (First Neg Speaker):

2 minutes

Grand Crossfire (Aff asks first question):
3 minutes

Final Focus (Second Aff Speaker):

2 minutes
Final Focus (Second Neg Speaker):

2 minutes
Speaking Order and Times – NSDA
First Speaker (Team A)



4 minutes

First Speaker (Team B):



4 minutes

First Crossfire (Team A asks first question):
3 minutes

Second Speaker (Team A):


4 minutes

Second Speaker (Team B):


4 minutes

Second Crossfire (Team A asks first question):
3 minutes

Summary (First Speaker, Team A):

2 minutes

Summary (First Speaker, Team B):

2 minutes

Grand Crossfire (Team A asks first question):
3 minutes

Final Focus (Second Speaker, Team A):

2 minutes

Final Focus (Second Speaker, Team B):

2 minutes

Judges are expected to keep official time, including prep time, for the debaters. Each team is entitled to preparation time, which can be used between speeches to prepare for the next speech. Prep time for each team is 2 minutes, to be used between speeches at its discretion.

Specific Round Information

The First Speaker presentations, which can be prepared in advance, cover the reason for adoption or rejection of the topic. The First Speaker representing Team B has the option of responding to the most important arguments made by Team A in their First Speaker speech.

In the First Crossfire, both debaters shall share the floor and the allotted time. Under NSDA rules, the first question must be asked by an opponent to the Team B 1st Speaker; under NCFL rules, the second (negative) side asks the first question. After that first question and answer exchange, either debater may question and/or answer.

In the Second Speaker presentations, each speaker should refute the arguments made by the opposition and answer attacks made upon their own arguments by the opposition.

In the Second Crossfire, both debaters shall share the floor and the allotted time. Under NSDA rules, the first question must be asked by an opponent to the Team B 2nd speaker; under NCFL rules, the first (affirmative) side asks the first question. After that first question and answer exchange, either debater may question and/or answer.

In the Summary Speeches, each team should summarize its key arguments and refute opposition arguments. New arguments are not permitted in these speeches but new evidence to advance previous arguments is permitted. 

In the Grand Crossfire, all four debaters have the floor to interact with questions and answers. Under both NSDA and NCFL rules, the first question must be asked by the team giving the earlier summary speech to the team that just completed the summary speech. After that first question and answer exchange, any of the debaters may question and/or answer. 

The Final Focus is a last restatement of the reasons why each team believes they have won the debate. New arguments are not permitted in these speeches but new evidence to advance previous arguments is permitted. The Final Focus is NOT limited to a single argument.

In the regular crossfire segments, the two debaters should stand. In the Grand Crossfire, all four debaters will sit.

Plans and counterplans (specific proposals to change public policy) are not to be presented. Kritiks (philosophical arguments made by the con team that ask the judge to reject the resolution on its face, without discussing the specifics of the issues presented by the pro team) are also prohibited. 

The NSDA or FFL Public Forum ballot can be complicated because the judge must put the team names in the correct place (on most ballots, the pro team goes on the left; the con team goes on the right regardless of which team actually speaks first). PLEASE CONFIRM AFTER THE COIN TOSS THAT YOU HAVE PLACED THE CORRECT NAMES ON THE AFFIRMATIVE AND NEGATIVE SIDE OF THE BALLOT. You will award speaker points to each team on a scale of 20-30, with scores below 20 reserved for extreme circumstances.

You must decide which team was most persuasive in the debate. Judges should do their best to be objective about the issues, setting aside their own opinions and attitudes. The judge’s job is to determine which team did the better job of debating, not which side is right and which side is wrong. The ballots should explain your reason for decision, which should include which arguments were most persuasive. Suggestions for improvement in delivery are also helpful. Ballots are written as much for the coaches as for the debaters, so be as helpful as you can.

Sample Topics
· September/October 2019: Resolved, the European Union should join the Belt and Road Initiative.
· November/December 2019: Resolved, the benefits of the United States federal government’s use of offensive cyber operations outweigh the harms.
· January 2020: Resolved, the United States should end its sanctions against Venezuela.
· February 2020: Resolved, the United States should replace means-tested welfare programs with a universal basic income.
· March 2020: Resolved, the United States should increase its use of nuclear energy for commercial energy production.
· April 2020: Resolved, the United States should remove nearly all of its military presence in the Arab states of the Persian Gulf.
CONGRESSIONAL DEBATE
General Information

Contestants in Congressional Debate become legislators charged with the task of fulfilling the responsibilities of the legislative branch of the federal government. Prior to the tournament, schools are given the opportunity to submit legislative proposals (bills, which are proposed laws; resolutions, which express the opinion of the Congress; and constitutional amendments) for debate. The tournament staff then publishes all of the topics that were submitted so that students can research those areas and prepare speeches. 

Usually the tournament staff divides the students into chambers (usually 20-25 students in each chamber) and assigns judges (usually called Scorers). At some tournaments, an adult who has experience judging Congressional Debate is appointed as the Parliamentarian, who makes sure that the chamber runs smoothly. From there, the event is almost totally “student run!” At most tournaments, students elect the leaders of their chamber, decide what topics (“legislation”) to debate, the order that each student will speak in, and often they also choose who wins the tournament!

Time for debate is divided into sessions of two to four hours each. Usually a new set of judges is brought in for each session. The session is run by a student Presiding Officer; this contestant has been elected by his/her peers to lead the chamber. His/her job is to recognize legislators who want to speak on a topic, conduct all votes, and keep the chamber in order. The chamber uses a modified version of Robert’s Rules of Order to conduct business. The purpose of parliamentary procedure is to facilitate debate. If the use of procedure in the chamber you are in is abused or obstructs debate, you should contact the tab room immediately. 

Congressional Debate Runs Differently in Every League

This event is the most difficult to write a uniform set of guidelines for because every league has different methods for running the event. Thus, it is not possible to cover specific rules here. At most tournaments, Congressional Debate is run by a specialist in that event (a veteran coach or a former contestant in the event) who can answer all of your questions and give you specific instructions about how the chamber will operate. 

Whenever you are judging this event and a question or problem arises that neither you nor the Presiding Officer can resolve, send a student to the tab room.

Your Role as a Judge/Scorer

Serving as a Scorer is not a difficult task if you follow the procedures and guidelines stated below. Always remember that, if you are not absolutely sure that you understand your responsibilities, you should ask a tournament official.

If you are called to serve as a Scorer, you should make sure that you find out what room the chamber is in and at what time the session is going to begin. You should try to arrive about ten (10) minutes early so that you can familiarize yourself with the room, the seating chart, and the procedures for the tournament.

You should sit facing the front of the room or the area that speakers will be using to present their arguments. You should try to sit as far away from contestants and observers as possible. At some tournaments, a Judge’s Table may be set up for your use.

At all tournaments, you will be given lots of copies of a Speaker Ballot. This ballot might be set up by school (all students from the same school go on one ballot), by individual (each student gets a ballot each time he or she speaks), or one ballot per student (with multiple areas to critique and score speeches by the same legislator). You will use these forms to formally evaluate every speech that is given in the chamber. 

The first speech on a bill, often called the authorship or sponsorship speech, includes an additional two (2) minute mandatory questioning period. The Presiding Officer will recognize legislators to ask questions of the speaker.

A quick word on Affirmative and Negative speech times: After the authorship speech for each item of legislation, alternating negative and affirmative speeches are given. The first negative speaker has three minutes to speak with a mandatory two-minute questioning period by fellow legislators. After that, each speaker is allowed a maximum of three minutes to speak, with a mandatory one-minute questioning period. Members of the assembly may request suspending the rules to extend questioning.
All speeches are a maximum of three (3) minutes in length. The Presiding Officer will recognize legislators to ask questions of the speaker.

Each time a student is recognized for the purpose of making a three (3) minute speech on an item of legislation, you should complete a ballot for him or her. Make sure that you do not confer with any other judge about the quality of any speech or legislator before, during, or after the session has ended.

Here are some tips for completing a Congressional Debate speaker ballot:

1. Fill out all identification information on the ballot so the student will know which speech it was 


written for.

2. Write comments on the ballot. Tell the speaker what you thought of his/her delivery and the 


content of the speech. You should provide a balance of both positive and constructive feedback.

3. At the end of the speech, assign a score on a scale of 1 (very poor) to 6 (excellent). Unlike other speech events, you will give the same number to several different speakers. It is always a good idea to save the score of 6 for truly outstanding speeches. Likewise, scores of 3 or below should be reserved for short, poorly delivered, or inappropriate commentary.

Several tournaments present scorers with a Congressional Debate Master. Some pre-enter student names and codes; some do not. Indicate the Presiding Officer by placing a checkmark or “x” in the box labeled “PO?” by his or her name. You will also circle the speech score you gave the legislator in the appropriate column. At the end of the session, total up the legislators’ speech scores and enter them in the far-right column.

At some tournaments, you will also be asked to judge the Presiding Officer. You may be given a ballot to comment on his/her performance, or you may simply be asked to observe him/her closely. When evaluating a Presiding Officer, ask yourself these questions:

1. Has the PO called on speakers in a manner that was fair and consistent?

2. Has the PO used parliamentary procedure correctly, and in a way that makes the chamber run smoothly?

3. Has the PO kept control of the chamber, but without become autocratic or tyrannical?

4. Has the PO conducted himself/herself with decorum and dignity?

At most tournaments, the Presiding Officer’s score will be based on a maximum of twelve (12) points. In these cases, total scores below eight (8) should be reserved for extreme circumstances.

Your other major responsibility during the session is to note how well each legislator performs with respect to participation in questioning periods, level of involvement in parliamentary disputes, interaction with other legislators, decorum, behavior, and attendance. 

At the End of a Session

At some tournaments, only your numerical scores will determine which legislators advance to Super Congress (Congress Finals) or place in the tournament. At most tournaments, however, you will be asked to select a designated number of students as the Best Legislators in the session. You will usually note this information on a separate form. When deciding who to choose, you should look for students who were excellent speakers (as defined by the scores you have given on your ballots) and excellent legislators (defined by your assessment of each legislator’s performance in the areas listed above). A tournament official will tell you how many legislators to select. At some tournaments, the league official may also give you a “preclusion list” of legislators that you may not nominate. Please double check to make sure that you do not accidentally select one of these legislators, and do not reveal your selections or any of the names on the “preclusion list” to anyone. Do not confer or collaborate with any other official when making your selections. Remember that the Presiding Officer is almost always eligible for selection as one of your Best Legislators. You can determine whether the P.O. should be placed on your rank form by answering the following question: “Did the P.O.’s performance in the session benefit the chamber at least as much as the performance of the last speaker that I can select?” If your answer is yes, then you should nominate the Presiding Officer.

After the session is over, make sure that you have signed all ballots. You can return all of your materials to the ballot check-in location, which will vary from tournament to tournament.
WORLD SCHOOLS DEBATE

 

General Information

World Schools Debate is a three-on-three format. While a given team may consist of five members, only three students from a team participate in a given debate. Resolutions come in two types: prepared motions and impromptu motions. Teams will be assigned one of two sides in each round- either the government team proposing the motion or the opposition team advocating the rejection of the motion. Debaters present their position on a topic, refute their opponents, and respond to questions throughout the course of the debate.
World Schools Debate is a unique and dynamic form of debate, unlike any other practiced in the United States. World Schools Debate is a dynamic format combining “prepared” topics with “impromptu” topics, encouraging debaters to focus on specific issues rather than debate theory or procedural arguments. This highly interactive style of debate allows debaters to engage each other, even during speeches. This challenging format requires good teamwork and in-depth quality argumentation.
Prepared motions should include some statistics, facts, and citations, since they are written in advance of a tournament. Impromptu motions should be more “general knowledge” and theory, since teams only have one hour to prepare, and may not use the Internet; their only source material are a dictionary and an almanac.
Speaking Order and Times

Evaluating the Round
Motions for Worlds Schools Debate are based upon the legislative model. Every motion then begins with the words, “This House.” The debaters are acting as a legislative chamber and debating about what the government would or should do. Motions are debated in a general sense, and are not about extreme or isolated examples. Additionally, the debaters ought to imagine that the house is a worldwide governing body that governs all or most of the countries worldwide. Another way of looking at it is that the house represents what each country’s government and/or people would or should do.
The motions debated in the world schools debate are either motions or propositions of value or policy. A proposition of value will ask debaters to qualify if the topic of the motion is; good or bad, or has done more harm than good, or is better than some other alternative. A policy motion will ask the debaters to create an actual policy that will improve or solve a certain economic, political or social situation given in the motion to be debated. The Proposition team will bring forth a reasonable policy that will solve the problem that is given or being discussed in the motion. The Opposition team can choose to engage with the efficacy of the Proposition team’s “model” or “mechanism” that they’ve given to solve the problem or the Opposition team can offer a solution of their own which they will argue actually solves the problem(s) better than the Proposition team’s mechanism or model.
Finally, the Proposition and Opposition teams should engage with the debate on a principled level and a pragmatic level. The pragmatic level deals with how if we propose or oppose the motion what practical implications will that have in the real world. This is where the use of real world examples plays heavily into the debate. However, in addition to that, the debaters should challenge the assumptions and values of the policies and scenarios that are being discussed in the motion on a principled level.
Filling Out the Ballot
At the end of the debate, the judge will indicate on the ballot which team won the round and assign speaker points. The first three speeches are scored on a scale of 60-80 with the reply speech being scored on a 30-40 point scale. The total number of points for each team is then tallied, and the winning team must have more points than the losing team. Ties and low point wins are not permitted. Please follow the directions on the back of the National Speech and Debate Association ballot for instructions on scoring. Judges will not on the ballot why they voted for one team over the other. The ballot can also provide constructive feedback to both teams.
Sample Motions
Prepared
· This House would ban the use of coal.

· This House believes that Scotland should hold a post-Brexit Independence Referendum.

· This House would establish a living wage.

· This House regrets US influence on international environmental policy.

· This House would ban cash.

Impromptu
· This House would prevent immediate family members of leaders from working in the government.

· This House regrets the use of technology to correct perceived imperfections (ex. Photoshop, auto-tuning, etc.).

· This House regrets celebrity political speech.

· This House supports parental leave.

· This House supports national funding of the arts.

EXTEMPORANEOUS SPEAKING

General Information

1. In this event, students are given thirty (30) minutes of preparation time to deliver a seven (7) minute speech that answers a question about a topic of public interest, almost always pertaining to current events. 

2. Unlike other speech events, only the judge and one contestant at a time will be present in the room. The first speaker will arrive when his/her 30 minutes of preparation time have elapsed, and then each subsequent speaker will come into the room at approximately seven (7) minute intervals. In elimination rounds at some tournaments, cross examination is added to each speech. This procedure will be explained if it is used at a tournament where you are judging. 

3. It is imperative that you keep time and give time signals in this event because the student is delivering the speech for the first time. Ask the student how he/she would like you to give time signals. 

4. Ballots should be written during the speeches. Do not take extra time between speakers to write ballots because the delay will give some students more preparation time than others.

5. Unless you are at a tournament where different instructions are given, students should not speak with the aid of notes.

Criteria for Judging

1. The speaker should use the same wording as the question that he/she drew (when the contestant gives you his/her ballot, the question will be stapled to or written on the ballot).

2. The speaker should give you sufficient background information to understand the topic that he/she is speaking about.

3. The speaker should give a clear, focused answer to the question that may include evidence, analysis, and interpretation.

4. The speech should be well organized, including a clear introduction, body, and conclusion. 

5. The speaker should use a variety of evidence—quantitative, qualitative, and/or analytical/logical—to support his/her answer. When evidence is from a published source, that source must be cited properly (at a minimum, the name of the source and the date it was published). Whenever a source is quoted directly, the name of the person who said or wrote it must also be stated.

6. A sufficient amount of evidence and analysis must be presented such that an objective person would find the speaker’s answer to be reasonable. Caution: Many Extemp speeches deal with topics of a controversial nature. It is important that you not allow your own personal viewpoints to impact your judgment of the speaker’s performance. Also, it is not appropriate for you to discuss the contents of the speech with the speaker after the speech is finished, nor should you ask questions of the speaker.

7. Consider the speaker’s delivery. The speaker should be engaging, use an appropriate tone, and incorporate natural hand gestures and movement. The speaker’s delivery should enhance the persuasiveness of his or her speech.

League Differences

1. Events & Topics

--In NSDA & FFL, Extemporaneous Speaking is split into two events: International (IX; also called Foreign or FX) and United States (USX, also called Domestic or DX). In the former category, students only draw questions about diplomacy, global problems, and American foreign policy. In the latter category, students only draw questions about events inside of the United States (political, economic, social, cultural) as well as American foreign policy.

--In CFL, students compete in Mixed Extemporaneous Speaking (MX). At these competitions, students alternate between answering questions relating to events in the United States (politics, the economy, social/moral issues, modern culture, etc.) and international events (domestic and economic issues in other countries, international institutions, diplomatic concerns, American foreign policy, etc.)

2. Timing

--In NSDA, Extemporaneous speeches are a maximum of seven (7) minutes. Overtime may be penalized at the discretion of the judge.

--An Extemporaneous speech lasts for a maximum of seven (7) minutes with up to thirty (30) additional seconds as a grace period. If the student speaks beyond the grace period, he/she may not be ranked first place in the round. You must keep time, give time signals, and record the time of each speech on the master ballot. 

ORIGINAL ORATORY

General Information

1. Oratory is a speech of up to ten (10) minutes that must have been composed by the student delivering it and must be memorized. The purpose of the oration should be to inform and/or persuade (convince, stimulate, actuate, etc.). It may be presented as a problem solution.

2. The oration must be primarily composed and delivered from the standpoint of the speaker. 

3. Visual and audio-visual aids are not permitted.

4. No more than one hundred and fifty (150) words of the oration may be direct quotations from any other speech or writing. Extensive paraphrasing of any other source is prohibited as well.

5. An oration may be used in one year of competition only.

Criteria for Judging

1. Topic: The topic should be interesting, stimulating, and of some importance. Speakers must not be penalized for expressing views with which the judge happens to disagree.

2. Structure: The introduction should gain attention and include a transition that leads to the purpose of the speech (problem or topic). It should present a clear thesis and give some direction as to how the speech will unfold or develop. The body should be organized for easy understanding. Transitional words/devices should help to sign post or preview points. The conclusion should recap key points and make you want to think more about the topic. Frequently, the conclusion will refer to something from the introduction.

3. Development: The speaker should be held accountable for substantiating and supporting main positions. There should be a variety of effective supporting material from qualified sources. There should also be clear explanation that helps the listener follow the speech’s flow and appreciate the use of supporting material. Quotations, paraphrasing, examples and personal anecdotes are methods of support that are common in oratory.

4. Language: The word choice should be clear and potent. Figures of speech and rhetorical devices should be used effectively.

5. Vocal Delivery: The speaker should be articulate and fluent. The speaker should make use of contrast and the elements of vocal variety: pitch, volume, rate, pausing, phrasing, stress, and tone. The speaker should stress words to enhance meaning. The speaker should be conversational and concerned, passionate and pleasing. The speaker should be in control of the words and the emotions.

6. Physical Delivery: The speaker should vary facial expression to accentuate the natural flow of thoughts and feelings. The speaker’s eyes should show thinking and feeling. The speaker should make eye contact with the audience. The speaker’s stance should be erect and controlled, without distracting movements. Movement (walking), if used, should be motivated by transitions in thought or mood. Gestures should be natural, visible, and effectively used for emphasis. Gestures should be used to enhance the performance, not detract from it. There should be a balance between content and delivery.

League Differences

1. Timing

--An oration lasts for a maximum of ten (10) minutes with up to thirty (30) additional seconds as a grace period. If the student speaks beyond the grace period, he/she may not be ranked first place in the round. You must keep time, give time signals, and record the time of each speech on the master ballot. 

2. Performance Limits

--In CFL, singing is limited to a total of thirty (30) seconds in the entire performance.

--In CFL, the speaker may adopt another persona for no more than one (1) minute in the entire performance.

--NSDA and FFL have no rules regarding these issues.

DECLAMATION

General Information

1. In Declamation, students present a memorized speech that must have been actually delivered in real life as a speech by a speaker other than the present contestant. Selections may include, but are not limited to, professional speeches, public orations, eulogies, sermons, etc. Declamations may not be oratories previously presented by other competitors. 

2. The introduction must name the work and author and describe the actual circumstances under which the speech was originally presented. 

3. The original speaker’s words may not be altered for Declamation, with the exception that cutting is permitted.

Criteria for Judging

Introduction: The introduction must name the work and author, provide necessary background information, and establish the mood. If using a teaser, or if lines from the selection are used in the introduction, the speaker must adhere to the rules of the event.

Presentation Style: The speaker should convey the message in a sincere, honest, and realistic attempt to recreate the spirit of the original presentation. Although the style of delivery chosen by the speaker should be judged in light of the purpose of the speech, artificiality is to be discredited. The message should be conveyed credibly and convincingly as if the words were the speaker’s own. This event is an interpretation, not an impersonation.

Vocal Delivery: The speaker should be articulate and fluent. The speaker should make use of contrast and the elements of vocal variety: pitch, volume, rate, pausing, phrasing, stress, and tone. The speaker should be conversational and concerned, passionate and pleasing. The speaker should be in control of the words and the emotions. The speaker should sound confident, self-assured, and seem eager to enlighten the audience. The speaker should convey the message in a sincere, honest, and realistic style in an attempt to recreate the spirit of the original presentation.

Physical Delivery: The speaker should use body language that enhances the performance. The speaker should vary facial expression to accentuate the natural flow of thoughts and feelings. The speaker should make eye contact with the audience. The speaker’s stance should be erect and controlled, without distracting movements. Movement, if used, should be motivated by transitions in thought or mood. Gestures should be visible, effectively used for emphasis, and varied.

Overall Effect: The speaker should project an understanding of the speech’s message. The speaker should instill in the audience a concern for the speech’s content. The original speaker’s message should not be overshadowed by the delivery.

League Differences

1. Event Offering

--Declamation is a CFL event but is also available at FFL Novice State. It is only open to students in grades 10 and below at both CFL and FFL tournaments.


--This event does not exist in NSDA.

2. Timing

--A declamation lasts for a maximum of ten (10) minutes with up to thirty (30) additional seconds as a grace period. If the student speaks beyond the grace period, he/she may not be ranked first place in the round. You must keep time, give time signals, and record the time of each speech on the master ballot. 

--This event does not exist in NSDA.

3. Introductions

--The introduction and transitional material (“teaser”) is limited to one (1) minute of the entire presentation. The introduction must name the work, author, and describes the circumstances under which the speech was originally presented.

ORAL INTERPRETATION OF LITERATURE

General Information

1. An interpreter reads either prose or poetry selections while holding a script. Students must prepare separate prose and poetry selections, which they will perform in alternating rounds. In any given round, a judge will hear either all poetry or all prose.

2. The selection should be literature, either as a single piece, a cutting, or a series of short pieces united by theme or author. Literature includes ALL forms of prose or poetry, fiction or non-fiction, except plays and oratorical compositions. 
3. The author’s words may not be altered except that cutting is allowed. A reordering of lines or scenes or sections of scenes is allowed as long as the intent of the author is not changed. Speakers may not reassign lines from one character to another.

4. Since this is a reading, a manuscript is required. The manuscript consists of a copy of the selection placed in a small binder. Students may not read from the original source.

5. No costumes or props are allowed. The script should not be used as a prop.

6. Walking is not permitted. The student must remain “planted;” touching a knee to the floor is not permitted.

Criteria for Judging

1. Delivery: The interpreter should be able to demonstrate the feelings and thoughts of character(s) through the use of vocal inflection, facial expressions, and appropriate intensity. If they are utilized, character voices should be distinctive, consistent and appropriate to the character(s). Interpreters should make direct eye contact with the audience. Characters, if used, should have distinct focal points. Gesture, if used, must be appropriate to the selection. 

2. Introduction: The introduction must name the work(s) and the author(s). It should provide enough background information to set the mood and tone of the reading selection. The introduction may precede the selection or come after a brief “teaser.” The introduction must be memorized, with the manuscript closed.

3. Projection of Literature: The interpreter should demonstrate a clear understanding of the literature and project its meaning. The interpreter should establish a strong sense of environment, seeing and replaying the events in literature. There should be no preference given to the serious or humorous nature of the selection. Readings should be judged upon the merits of performance, not the use of humor or tragedy. Literature chosen by the interpreter should be appropriate to the audience. Consideration should be given to the literary merit of the selection. 
4. Audience & Script: Interpreters should refer to the script regularly. They should not be so dependent upon the script that they are bound to it. There should be a natural balance between the audience and the script. One should not take precedence over the other. 

League Differences

1. Event Offering

--Oral Interpretation is a main event in CFL and FFL.

--In NSDA, Oral Interpretation is only performed as a supplemental event, and it is divided into two separate programs (prose and poetry).

2. Timing

--In CFL and FFL, an OI lasts for a maximum of ten (10) minutes with up to thirty (30) additional seconds as a grace period. If the student speaks beyond the grace period, he/she may not be ranked first place in the round. You must keep time, give time signals, and record the time of each speech on the master ballot. 

----In NSDA, an oral interpretation is a maximum of five (5) minutes. Overtime may be penalized at the discretion of the judge.

3. Singing

--In CFL and FFL, singing is limited to a total of thirty (30) seconds in the entire performance.

--NSDA has no rules regarding these issues.

4. Introductions

--In CFL, the introduction and transitional material (“teaser”) is limited to one (1) minute of the entire presentation.

--NSDA and FFL have no specific rule about time limits on introductions.

DUO INTERPRETATION OF LITERATURE
General Information

1. Duo Interpretation is an event that challenges two students to render a dynamic moment utilizing appropriate vocal expression, movement, and interaction. These features enable a well-prepared Duo team to produce a believable scene without the use of costuming or props.

2. The material may be humorous or dramatic or may combine both tones. The selection must be memorized; no scripts are to be used.

3. The author’s words may not be altered except that cutting is allowed. A reordering of lines or scenes or sections of scenes is allowed as long as the intent of the author is not changed. Speakers may not reassign lines from one character to another.

Judging Criteria

1. Introduction: An introduction must be provided that names the work and author. Other pertinent information may be used to establish the mood. The only time characters may look at one another or touch one another is in the introduction. The introduction may be at the beginning of the performance of may come after a teaser.

2. Overall Effect: The performers should convince you that they truly see the other character(s) and/or narrator. Each character should listen and react with face and body, especially as the other is talking. The characters should see and respond to what is around them. They should take the audience into the physical world of their story, but they may not look directly at each other or make any physical contact with the other.

3. Movement: Movement is unique to each league—see League Differences below.

4. Appropriateness of Selection: Consideration should be given to the literary merit of the selection. 
League Differences

1. Timing

--A duo presentation lasts for a maximum of ten (10) minutes with up to thirty (30) additional seconds as a grace period. If the student speaks beyond the grace period, he/she may not be ranked first place in the round. You must keep time, give time signals, and record the time of each speech on the master ballot. 

2. Literature

--In NSDA and FFL, the selection must be from a single published literary work: one novel, one short story, one play, or one poem.

--In CFL, the selection must be from a single published play, single fictional or non-fictional work, poem or series of poems united by a single author.

3. Characters
--Beginning with the 2005-2006 school year, all three leagues (NSDA, CFL, FFL) allow contestants in this event to portray more than one character. Regardless of league, the performance should be balanced between both partners.

4. Movement

--In NSDA and FFL, there are no limitations on movement. However, the performers may not make any physical contact with one another, except during the introduction.

--In CFL, the selection must begin from center stage. Performers are not allowed to make physical contact except during the introduction. Physical movement is restricted to performers moving around one another, switching positions, pivoting from side to side or turning around completely. 

5. Singing
--NSDA and FFL have no specific rules about singing.

--In CFL, singing is limited to a maximum of thirty (30) seconds in the entire presentation.

6. Introductions

--In CFL, the introduction and transitional material (“teaser”) is limited to one (1) minute of the entire presentation.

--NSDA and FFL have no specific rule about time limits on introductions.

DRAMATIC PERFORMANCE & 

HUMOROUS/DRAMATIC INTERPRETATION

General Information

1. In this set of events, a student performs a memorized cutting from a published piece of literature for a maximum of ten (10) minutes for the purpose of creating a compelling scene.

2. The student may portray one (1) or more characters. No preference should be automatically given to a performance on the basis of the number of characters presented. 

3. The student may not use props or costuming. The performer should not use their own clothing or jewelry as a prop in the scene. 

4. The author’s words may not be altered except that cutting is allowed. A reordering of lines or scenes or sections of scenes is allowed as long as the intent of the author is not changed. Speakers may not reassign lines from one character to another.

Judging Criteria

1. Overall Effect: The overall performance should build to various moments and have a climax. The story should be complete and easy to follow. The performance should display another world outside of the performance space. 

2. Movement: The performer should effectively utilize movement to create the character’s (or characters’) world in the minds of the audience. Movement and gesture should enhance development of the character/scene. However, no physical action should be performed if it distracts the audience from the focus of the literature.

3. Introduction: A student must provide an introduction in which he/she states the title and author of the selection and establishes the theme. The introduction may be at the beginning of the performance or may come after a teaser.

4. Eye Contact: Students should use “off stage focus,” except during the introduction and when portraying characters who address the audience directly. Generally, the performer’s “focal points” should be kept within the bounds of the audience.

5. Appropriateness of Selection: Consideration should be given to the literary merit of the selection. 

6. Delivery: If multiple characters are used, each character portrayed should be vocally and physically distinct throughout the performance. 

League Differences

1. Events

--In CFL, students may perform dramatic or humorous scenes in a single event called Dramatic Performance (DP). You will probably hear both dramatic and humorous selections in the same round. Some students may even do selections that mix both genres. However, neither humorous nor dramatic material should have an advantage. Consider each selection and performance based on its merits.

--In NSDA and FFL, students are entered into either Humorous or Dramatic Interpretation depending on the nature of their selection.

2. Timing

--The presentation lasts for a maximum of ten (10) minutes with up to thirty (30) additional seconds as a grace period. If the student speaks beyond the grace period, he/she may not be ranked first place in the round. You must keep time, give time signals, and record the time of each speech on the master ballot. 

3. Literary Selections

--In CFL, the presentation must be from a single published play, or a single published script, single fictional or non-fictional work, excluding poetry.

--In NSDA and FFL, the selection must be from a single published literary work: one novel, one short story, one play, or one poem.

4. Singing
--NSDA and FFL have no specific rules about singing.

--In CFL, singing is limited to a maximum of thirty (30) seconds in the entire presentation. 

5. Introductions

--In CFL, the introduction and transitional material (“teaser”) is limited to one (1) minute of the entire presentation.

--NSDA and FFL have no specific rule about time limits on introductions.

PROGRAM OF ORAL INTERPRETATION

General Information

Using a combination of Prose, Poetry and Drama, students construct a program up to ten minutes in length using at least two out of the three genres. With a spotlight on argumentation and performative range, Program Oral Interpretation focuses on a student’s ability to combine multiple genres of literature centered around a single theme. 
There are three key areas of a POI that come together to create the performance the judge will evaluate:

· First, programming, or the process of piecing together different types of literature into one cohesive performance. The program should create a compelling performance centered around a theme or idea.

· Second, blocking, or the movements a performer makes to convey space, emotion, and action. Blocking should enhance the performance, not distract from the story. Movements should be motivated by either internal or external factors. Internal motivation stems from how the character is feeling, while external motivation comes from a physical reaction to external factors. In POI, the student is allowed to use the manuscript as a prop to enhance blocking as long as they maintain control of the manuscript at all times.

· Third, characterization: characterization reveals the personality of the character through line delivery, vocal, and facial expression, and varying levels of levity and intensity. Each piece of literature in a student’s POI should have unique and engaging characters that can be distinguished from other pieces in the program. Additionally, each character should adequately represent the genre of literature from which they are drawn. The student should display command of poetic delivery when performing a selection of poetry, for example.

Competitors are expected to portray multiple characters. No props or costumes may be used except for the manuscript. Performances also include an introduction written by the student to contextualize the performance and state the titles and authors used in the program.
Sample literature for a POI:

TOPIC: Magical Realism

DRAMA:

· Lily Plants a Garden by Jose Cruz Gonzalez

· Joe Turner’s Come and Gone by August Wilson

POETRY:

· The Rusted Door by Stephan Delbos

· Write about an Empty Birdcage by Elaina M. Ellis

· The Giant Golden Boy of Biology by Anis Mojgani

PROSE:

· The People of Paper by Salvador Plascencia

· One Hundred Years of Solitude by Gabriel Garcia Marquez

· The Great Divorce by Kelly Link
League Differences

1. Timing

--A POI lasts for a maximum of ten (10) minutes with up to thirty (30) additional seconds as a grace period. If the student speaks beyond the grace period, he/she may not be ranked first place in the round. You must keep time, give time signals, and record the time of each speech on the master ballot. 

2. Performance Limits

--This event is not offered by CFL.
INFORMATIVE SPEAKING
General Information

Informative is a speech written by the student with the intent to inform the audience on a topic of significance. Informative gives students the unique opportunity to showcase their personality while educating the audience.

An Informative is not simply an essay about the topic – it is a well-researched and organized presentation with evidence, logic and sometimes humor to convey a message. Topics are varied and interesting. Whether it be a new technological advance the audience is unaware of or a new take on a concept that everyone is familiar with, Informative is the students’ opportunity to teach the audience. Types of topics and structure vary greatly.
1. Informative is a speech of up to ten (10) minutes that must have been composed by the student delivering it and must be memorized. The purpose of the presentation should be to inform and/or persuade (convince, stimulate, actuate, etc.). It may be presented as a problem solution.

2. The speech must be primarily composed and delivered from the standpoint of the speaker. 

3. Visual and audio-visual aids are permitted.

4. An Informative Speaking presentation may be used in one year of competition only.

Criteria for Judging

1. Topic: The topic should be interesting, stimulating, and of some importance. Speakers must not be penalized for expressing views with which the judge happens to disagree.

2. Structure: The introduction should gain attention and include a transition that leads to the purpose of the speech (problem or topic). It should present a clear thesis and give some direction as to how the speech will unfold or develop. The body should be organized for easy understanding. Transitional words/devices should help to sign post or preview points. The conclusion should recap key points and make you want to think more about the topic. Frequently, the conclusion will refer to something from the introduction.

3. Development: The speaker should be held accountable for substantiating and supporting main positions. There should be a variety of effective supporting material from qualified sources. There should also be clear explanation that helps the listener follow the speech’s flow and appreciate the use of supporting material. Quotations, paraphrasing, examples and personal anecdotes are methods of support that are common in oratory.

4. Language: The word choice should be clear and potent. Figures of speech and rhetorical devices should be used effectively.

5. Vocal Delivery: The speaker should be articulate and fluent. The speaker should make use of contrast and the elements of vocal variety: pitch, volume, rate, pausing, phrasing, stress, and tone. The speaker should stress words to enhance meaning. The speaker should be conversational and concerned, passionate and pleasing. The speaker should be in control of the words and the emotions.

6. Physical Delivery: The speaker should vary facial expression to accentuate the natural flow of thoughts and feelings. The speaker’s eyes should show thinking and feeling. The speaker should make eye contact with the audience. The speaker’s stance should be erect and controlled, without distracting movements. Movement (walking), if used, should be motivated by transitions in thought or mood. Gestures should be natural, visible, and effectively used for emphasis. Gestures should be used to enhance the performance, not detract from it. There should be a balance between content and delivery.

League Differences

1. Timing

--An Informative lasts for a maximum of ten (10) minutes with up to thirty (30) additional seconds as a grace period. If the student speaks beyond the grace period, he/she may not be ranked first place in the round. You must keep time, give time signals, and record the time of each speech on the master ballot. 

2. Performance Limits

--This event is not offered by CFL.
RESOURCES FOR IE JUDGES

Generic Comments

Please note that these are general comments to use as a guideline only. The comments you write on the ballot should be specific to the individual performance.

Positive Comments




Constructive comments

--Excellent attention-getter and transition

--Weak introduction


to main points




--Need to transition to main point

--Good conclusion; tied to introduction


--Weak conclusion; restate points and tie









into introduction

--Excellent use of sign posting (stating points

--You need 3 areas of analysis


in advance and then referring back to them)

--Excellent vocal variety



--Performance was too monotone

--Effective eye contact




--Look up more; make eye contact

--Good use of gestures; very natural!


--Too much unnecessary movement








--Gestures were distracting/stiff

--Excellent rate of speaking



--Delivery was too fast/too slow

--Volume was appropriate for size of room

--Adjust volume for the room

--Excellent facial expressions



--Inappropriate facial expressions

--Effective use of evidence/support/citations

--Not enough evidence to support your









argument/point








--Give specific citations for your evidence

--Good choice of topic/selection



--Topic/selection was weak/offensive

Judging Grid

This matrix is used by many speech judges to assist them in tracking the rankings of contestants as the round progresses. 

Speaker # Code            After 1st      After 2nd     After 3rd      After 4th      After 5th      After 6th      After 7th
	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	


Start by writing in the code numbers of the contestants in the order in which they will speak (the first speaker’s code goes next to the “1” box). After each speaker has finished, mark down the rankings of all speakers up to that point. For example, after the first speaker has finished, give that person “1” since he/she is in 1st place. After the second speaker has finished, you are ready to give one of the speakers a “1” ranking and the other speaker a “2” ranking. If you do this for all speakers, then you will be done ranking the round as soon as it has ended! Transfer this information to the master ballot and the speaker’s individual ballots.




Here is a sample of a completed grid:

Speaker # Code            After 1st      After 2nd     After 3rd      After 4th      After 5th      After 6th      After 7th
	1
	AB102
	1
	1
	2
	3
	4
	5
	5

	2
	BC104
	
	2
	3
	4
	5
	6
	6

	3
	AT109
	
	
	1
	1
	1
	2
	2

	4
	BF117
	
	
	
	2
	3
	4
	4

	5
	AH101
	
	
	
	
	2
	3
	3

	6
	AR105
	
	
	
	
	
	1
	1

	7
	AX104
	
	
	
	
	
	
	7


It may also be helpful to use the grid to assign speaker points. Remember that the contestant you ranked first should have points greater than or equal to the contestant you ranked second, the contestant you ranked second should have points greater than or equal to the contestant you ranked third, etc.
        USING E-BALLOTS 

Most tournaments are now moving toward e-ballots for all speech and debate events.  You will need to ensure that you have an appropriate device to enter comments and decisions for every round.   In addition, you will need to set up an appropriate account in order to access your e-ballots online.  

Any device can be used to enter decisions and comments.  If you are comfortable writing a significant amount of text on a smartphone, you may do this, but cell phones are not ideal.  We recommend having a tablet or laptop to facilitate ease of use and quality of commentary. 

E-Ballots

E-balloting means that instead of going to a ballot table to find a schematic and grab your ballot, you will get a notification on your phone sending you directly to your round. After the round when you’ve made your decision, you just enter it directly into the tab system. Neat, clean and fast! Plus, the ballots go online for the debaters to consult later—no more lost ballots.

Check with your coach prior to each tournament to determine which balloting platform will be used.

The first step in casting e-ballots is to register with either tabroom.com or Speechwire, whichever service the tournament is using. Once you have an account established, you will be able to judge without going through the initial set-up procedures at all subsequent tournaments. You should create an account for these services  in advance of the tournament and be attentive to any emails received from the tournament service asking you to take additional steps in order to create your account.

CREATING A SPEECHWIRE ACCOUNT

1. Your team’s coach will enter your email address in Speechwire when you are registered as a judge for a tournament. Please ensure that your coach has an accurate email address for you, as this will save valuable time at the beginning of the tournament.

2. Prior to your first tournament or on the morning of, you should receive an email from Speechwire (double-check your Spam folder if it is not in your inbox) sharing a password to access your account.

3. You will then use your email address and password to log in to Speechwire to access the ballots throughout the tournament.

USING SPEECHWIRE TO JUDGE

1. When you arrive at a tournament. navigate to ballots.speechwire.com.

2. Enter the email that you registered under and the password that you received from Speechwire.
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3. New ballots will appear as they are assigned throughout the tournament. Continue to refresh the page when it is time for a new round to begin, or you can subscribe for email and text message alerts at www.speechwire.com/live. 

4. Read the judging assignments carefully. The list will continue to populate during the tournament, and, if you judge frequently, you will have ballots listed from previous tournaments. Take a close look at the round number and at the flight letter in debate, if debate is double-flighted during the tournament. The link to the ballot will also list the scheduled time for the round and the room number.
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5. Once you open the electronic ballot for the round, you will see a large yellow button to click once you are ready to start the round. Click this only after all competitors in the room are present. Doing so signifies to the tournament staff that everything is fine in your room and that the round is underway. 
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6. After officially beginning the round, you may start working with the ballot. In a debate round, you will find a section to assign the side (in Public Forum), allocate speaker points, and select a winner of the round. This section should be completed and submitted as soon after the conclusion of the round as possible by clicking the “Save ballot” button. It cannot be edited or changed after submission, so any errors should be brought to the attention of the tournament staff.
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In a speech round, you will find a section to assign the rankings for the competitors. This section should be completed and submitted as soon after the conclusion of the round as possible by clicking the “Save ballot” button. It cannot be changed after submission, so any errors should be brought to the attention of the tournament staff. 
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7. A debate ballot contains a section to write comments for each debater and a reason for your decision. This portion of the ballot can be edited after the round is over. You should complete all comments by the end of the tournament. This section will be shared with coaches and competitors after the tournament, so include abundant comments for the benefit of all.
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A speech ballot has a similar section for comments to each competitor. This is accessed by clicking the “Edit comments” link next to the name of the competitor. Once again, these can be edited after the conclusion of the round, but they should be finished by the end of the tournament. These comments will be shared with coaches and competitors after the tournament. 
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CREATING A TABROOM ACCOUNT

1.
Go to Tabroom.com


2.
Click Sign Up in the top right corner to create an account. (If you are a member coach of the NSDA, these instructions are slightly different.) 
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3. 
Once an account is created, click Link your account to a judge under the Your Account header.
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4.
Search for your judge record within the tournament you’re attending to connect your account.

USING TABROOM TO JUDGE

As soon as you arrive at a tournament, connect to the wireless network.

After the tournament starts, you will get notifications whenever you have a ballot.

1.
Go to your assigned room.

2.
After the competitors arrive, go to tabroom.com. This ballot assignment page will be the first thing to pop up. When everyone is ready (and the sides are determined and set in PF), click START ROUND and the round can begin. This will let the tab room know that everyone is there and accounted for.

3.    As soon as the round is over and you have made your decision, click on the ENTER button to submit your results. YOU MUST CONFIRM THE RESULTS AS DIRECTED.

4.
RFDs and comments to the competitors  should be entered after you've submitted the results (and even later, if you're rushing to your next assignment).

For a more detailed (and humorous) overview of entering e-ballots, visit, http://www.jimmenick.com/vault/goodejudge.pdf
Example of an Acceptable Lincoln Douglas e-Ballot
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Example of an Acceptable Public Forum e-Ballot
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Example of a Lincoln Douglas e-Ballot that Needs Improvement
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Example of a Public Forum e-Ballot that Needs Improvement
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Examples of Constructive, Helpful Speech & Interp Ballots

The following ballots are so helpful to the kids! They give SPECIFIC examples from the performance and offer suggestions for improvement in addition to complimenting what the speaker did well. They also cover most of the aspects for the event: characterization, voice, writing and evidence (for public address events)
Ridge Invitational - Jan. 25, 2020 Humorous Interpretation Rd. 3 Sect. B (Room 711) Judge: AI2   Entry: AZ128  Rank: 1 Time: 9:59 

Comments 
 Energy is great!!! - Sharp transitions. - The teaser should be cheesier and somewhat more campy. Especially the dancing and big theatre moment. Performance art individuals are always over the top. - During the teaser I was confused by some of the characters. I thought it would be more clear as the piece continued, but it wasn't. Work on character distinction. It isn't just about a different voice and body position. Understand that each characters facial expressions should vary. In addition, each character should talk at a different pace, pitch, tone, and volume. - Have Carly singing some more throughout the piece. That would be HILARIOUS!!! And then another character just keeps looking at her and wondering why she is singing. It would then make sense when the other woman tells her to stop singing. Maybe even bring that line back a few times. - Bring some original humor into the piece. The piece itself is funny, it's Don Z., but you can't just rely on that. It wasn't until 6 minutes in that I actually laughed. That needs to change and will only happen if you add movements/sounds/ gestures/etc. - You did a good job cutting this piece. It flows wonderfully and makes sense. So many HI's I have judged never make sense. Nicely done! - Get that Canada accent down and precise. - Great Job! 

Ridge Invitational - Jan. 25, 2020 Duo Interpretation Rd. 3 Sect. D (Room 723) Judge: AK1 Entry: AZ137  Rank: 3 Time: 9:27 

Comments 

Really nice diction and characterization Girl who is not Madison your voice changed when you where a child twice be consistent Nice pacing in intro Give audience a bit of a pause before intro Smooth transitions Really nice characterization and distinction between the two characters Lanell sometimes you come off superficial and forced, let loose and sink into the character Really clean and well performed Madison when youre at the hospital be careful I think your resting face is a smile and it comes out when you get emotional Madison you need to let loose youre holding back This is your husband who could be dead 

Nice emotion when Lanell made the comment Lanell you need to be more emotionally vulnerable at the hospital Really nice moment when Madison tunrs around thats not how you make a toast Nice ending moment Rank: 3 Reasoning: The two of you had a clean and solid performance but this was a difficult room. It came down to content after skill was assessed. The one, two, and three are all at the same level skill wise but its the content of the piece that separated the three of you and the way you handled that content. I feel that some poignant and emotionally charged moments were glossed over. Find those moments and milk them. Regardless, the two of you produced a really sweet performance. Best of luck! 

Freehold Township High School Tournament - Jan. 11, 2020 Original Oratory Final Sect. FINAL (Room C114) Judge: AN31 Entry: U44 Rank: 3 Time: 10:12 

Comments 

Your reference to speech was too accurate lol You have such good energy "Society values those who are insanely busy" this is such a good line because of how much people value certain jobs rather than others, and you contradict this point by saying those lacked creativity "The beyonce of the 1800s" is so funny because of the gap between Mozart and Einstein and neither of them being alive during the 1800s 

You keep using speech jokes which are true but after like one its overused You have a lot of facts to back up all of your points which is very good, however there should be more analysis within the facts rather than just reciting facts I think your argument of boredom being essential is interesting and can actually value people The suicide example really helps your point When you're talking about mental health, i think you should try to find information on how that links with stress (like the stats you gave) rather than just mental health generally Interesting point about the phone scrolling I liked your ending mouth clicking 

Examples of Inadequate Speech & Interp Ballots

The following ballots provide almost no constructive comments for the speakers: comments are general with no specifics; they do not address any of the skills required for the event or suggestions for how the speaker can improve.

Ridge Invitational - Jan. 25, 2020 Humorous Interpretation Rd. 2 Sect. C (Room 712) Judge: Y10 Entry: AZ128 Rank: 2 Time: 10:00min 

Comments 

A very capturing performance. Needs to have more humorous effect but overall a very nice effort. 

Ridge Invitational - Jan. 25, 2020 Humorous Interpretation Final Sect. FINAL (Room Lecture B) Judge: BF1 Entry: AZ128    Rank: 4 Time: 9:46 

Comments 

Great performance Good spirit Good job 

Freehold Township High School Tournament - Jan. 11, 2020 Improvisational Acting Final Sect. FINAL (Room C106) Judge: Q5 Entry: U20 Rank: 1 Time: 6:30 

Comments 

expression is very impressive. 

Freehold Township High School Tournament - Jan. 11, 2020 Informative Rd. 1 Sect. C (Room E106) Judge: AN26    Entry: U39 Rank: 1 Time: 

Comments 

Entertaining and uses stage well.

33

